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Memorandum of Agreement # 62 -
Curriculum Transformation

In order to promote amicable employer-employee relations, Local 2364, AFT (“the Union”) and The College of New
Jersey (“the College”) hereby agree to implement the transformed system of faculty work that is depicted in the Faculty
Work Model (see Table 1) and that has been proposed and approved through the College Governance system in
-conjunction with a transformed curriculum and pedagogy. Appropriate governance reference documents include:
CAP/CFA report (5-01-02), CAP report (4-03-03), CEA report (5-06-03), CAP/Deans Conference report (7 1-03), and
CFA/Peans Conference Report (2-04). '

This MOA provides the basis for the transformed system and is in effect until the system is revised subsequently through
the appropriate governance process and in consultation with the Union. '

Specifically, The College and the Union agree to the following terms:
1. Full-time Faculty Teaching Load and Academic Year Load -

In the transformed system, the teaching load of all tenured and tenure track full-time faculty shall be 18 faculty
weighted hour (FWH) for an academic year.. The College and Union consider this eighteen (18) FWH teaching load
and the additional six (6) FWH as specified for advising, mentering, course enhancement and scholarship to be
equivalent to the base "academic year teaching load for full-time faculty of twenty-four (24) teaching credit hours”
specified in Article X1, Section B.1. of the 2003-2007 State-Union Agreement { “4greement” ). For purposes of -
clarity, the full 24 FWH will be referred to hereafter as the base "academic year load” and the eighteen (18) FWH as
the base “teaching load.” The College shall compensate any such faculty member teaching more than eighteen (18)
FWH in an academic year at the overload rate specified in Table 2 and Item # 5 below.

The base teaching load of 18 hours per academic year may be reduced for individual faculty members in a given-year
for non-teaching alternate assignments including competitive SOSA (support of scholarly activities limited to 3 FWH
per academic year), external grants, or academic administration (limited to 6 FWH per semester). However, faculty in
the unit are expected to teach at least one course per semester regardless of other responsibilities. Any exceptions
must be approved by the Provost upon recommendation of the appropriate dean.

(Note: Article XILB.7, Faculty Responsibilities” in Agreement uses the term “alternate assignment within load” to
- designate faculty responsibilities for non-teaching activities. In this document and in our discussions, “alternate time,”
“reassigned time,” and “released time” are synonymous terms used for these activities. )

2. Review of Faculty Activities -

As described in Table 1, and in recognition of the special expectations that the College has for faculty and courses in
the transformed syster, faculty are provided with 3 FWH a year as part of their 24 FWH academic year load in
support of continuing course design and advising/mentoring responsibilities. This 3 FWIH assumes that the faculty
member is teaching approximately 18 FWH in a given year and carrying a typical advising load, This 3 FWH of
support is in addition to the typical service expectations that have been in place and resmain in place for all faculty in
the College as specified in the Faculty Handbook and documents relating to promotion and reappointment.

In addition, in the new system faculty are expected to pursue actively a program of scholarship or creative activity, in
accordance with departmental disciplinary standards, leading to publication or competitive peer review . Faculty are
provided with 3 FWH a year as part of their 24 FWH academic year load in support of such activity. However,
because the model is also meant to be flexible and equitable across the stages of an academic career, faculty who
choose to contribute to the College in some other manner will specify, in consultation with the department and dean,
an alternative form of service of comparable significance. The alternate activities are beyond the 3 FWH provided in
support of continuing course design/development and advising/mentoring responsibilities and also beyond the typical
service expectations that have been in place and remain in place for all faculty in the College as specified in the
Faculty Handbook and documents relating to promotion and reappointment. :

" In order for the new system to be flexible, equitable, and transparent, faculty will provide annually an updated C.V.
and also indicate their professional activities (scholarship or alternative service) using the “Faculty Professional

- Activities” form. Alternative forms of service in lieu of sustained scholarly activity shall be specified in consultation
with the department/program ¢hair and dean. This information will be used in the ongoing planning and reporting
efforts of the College and its academic units. The College and the Union agree that faculty should submit to the Dean
through the chair on an annual basis both the updated C.V. and the Faculty Professional Activities Form by no later
than June 30, with the understanding that any necessary consultation with the department/program chair and dean
should normally occur in April and May. '

Exceptions to the 18 FWH teaching load for the purpose of academic administration are approved by the dean
consistent with the framework established in Section 4 below. -
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" The College shall continue to provide opporturiities for scholarship and research in the form of alternate

In addition to the Faculty Professional Activities form and the annual updated C. V., The College and Union

" agree that it is important and appropriate to utilize information obtained from the "Individual Faculty Member
. Self-Study” process which takes place every five years ( Appendix I of the “"Agreement”). The College and the

Union agree to review and revise where necessary the procedures for this self-study process to ensure that
tenured faculty receive constructive, meaningful and consistent feedback regarding their contributions in the
areas of teaching, scholarship and service. These procedures should take into account the information that is
¢ollected annually. As much as possible, they should also be aligned with the procedures established for
promotion and reappointment to enhance both consistency and convenience. In instances where arcas are
identified for improvement, the review process should result in a professional development plan that defines
appropriate goals, needed support:from the College, and means for a timely follow-up, The College and the
Union agree to develop and implant jointly in AY 2006-2007 a plan to resume the "Individual Faculty Member. -
Self-Study™” process in AY2607-2008. '

The College and the Union affirm the importance of professional development programs for faculty and staff
alike. The College agrees to consult with the Union in developing programs and initiatives that enhance the-
work of faculty in the areas of teaching, advising, and administrative service as well as scholarship. The
College and the Union also agree to consult on how to foster carcer paths by which faculty and staff can
explore opportunities for growth and change within the institution, '

Allocation of Reassigned Time for Scholarship and Research -

assignment within load for full-time faculty. The equivalent of at least nincty-six (96) awards of three (3) FWH
shall be distributed among the faculty for scholarship and research in a manner recommended by the
Committee on Faculty Affairs and approved through the governance process in consultation with the Union.
Allocation of Administrative Reassigned Time in support of academic
departments/programs -
In recognition of the special expectations that the College has of faculty and courses in the transformed system,
the teaching load of all tenured and tenure track full-time faculty shall be eighteen (18) FWH for an academic
year (see Item #1 above). As part of the new system, the College and the Union agree that it is important to
clarify and refine the framework for the allocation of administrative reassigned time in support of the College’s
academic units, while also striving to be as efficient as possible. The framework must be grounded on the
principles of equity, flexibility, and transparency. According to the Agreement, the allocation of reassigned time
is an administrative responsibility, with the understanding that the College will consult with the Union and
appropriate governance committees regarding the framework (as described below) within which these
assignments are made. -
A vital part of a revised framework will be increased clarity regarding the job elements that are significant to the
work of the academic unit. These typically include; .

e Program Leadership: vision; planning, assessment, and analysis of programs; planning for

and overseeing new faculty hires

e Management: overseeing and ensuring quality of teaching, advising, and service in the unit/program;
schedules and staffing projections; allocation of resources; supervision of non-AFT support staff.

» Professional Development: mentoring and evaluating new faculty as well as adjunct faculty; assistiné
senior faculty in developing goals and objectives consistent with program and school plans.

Some academic program/unit leaders may also have additionel responsibilities for specialized facilities, field
placement, course coordination or special reports (including periodic accreditation visits), :

The College and the Union agree that a revised framework for reassigned time should take into account for each
department/program the number of FTE regular faculty, the relative use of adjunct facuity, the number of majors
(and minors), and other additional responsibilities as noted above. In addition to a base allocation for each
department/program, each School should receive an additional allocation to be assigned by the deans in
consultation with the chairs on an annual basis. The College and Union agree that a fair, equitable, and efficient
system needs to be based on explicit principles implemented consistently, and that previous allocations need to be
evaluated and justified anew in terms of these principles. '

The College and the Union agree to continue consulting with established governance committees to clarify the
roles of department chairs and program coordinators, particularly with respect to the roles of deans. In AY 2006-
2007 this review process will include specifically discussions regarding the teacher-scholar model, the promotion
process, assessment, and graduate programs.
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Overload for Full-time Faculty - Compensation and Limits -

In recognition of the special expectations that the College has for faculty and courses in the transformed system,
the College and the Union agree that the base compensation for facuity and staff overload teaching for each FWH
shall be erthanced above the amount stipulated in the Article XXI of the Agreement during the life of the
Agreement as specified in the TCNJ Adjunct Faculty and Overload Pay Schedule (sce Table 2).

Because of the additional work expected with these enhanced courses, no faculty member shall carry more than
three (3) FWH of overload in a given semester without written approval of the School Dean, ‘Normally, overloads
above three (3) FWH will not be granted without clear evidence of faculty involvement in advising, mentoring, -
and course enhancement. Overloads of 6 FWH or more, for any reason, require approval through the Provost’s
Office.

Faculty members reassigned for scholarship, either through internal funding (e.g., SOSA) or external funding,
normally do not qualify for overload. Exceptions require approval through the Provost’s Office. The Union will
be provided with a report of all such exceptions granted each semester.

Overload assigtments carry the expectation that all other responsibilities within the 24 FWH academic year load
are being be fulfilled satisfactorily. Information provided on the Faculty Professional Activities Form will be
considered when overload assignments are made.

Distributing Faculty Teaching Load Over Two Academic Years -

Due to scheduling, factors within a depariment or school, it is possible that a full-time faculty member might have
a teaching load slightly above the normal eighteen (18) FWH in an academic year. Ifa faculty member has an
overload of less than three (3) FWH, she/he can request, in lien of overload-pay, to apply the overload toward the
reduction of their teaching load the following academic year. A faculty member shall indicate a preference to do
50 at the time §/he submits a schedule for the following semester. Approval of the request shall be provided by
the chair and the Dean as the schedule is approved and posted. Similarly, if a faculty member carries less than the
normal eighteen (18) FWH teaching load in an academic year because of scheduling factors, an underload of less
than three {3) FWH can be made up during the following academic year in a manner mutually agreeable to the
faculty member and the College, '

Adjunct Faculty Compensation -

As the result of the curriculum transformation, the College has special expectations for facuity and courses. The
- College and the Union agree that the base compensation for adjunct faculty for each FWH shall be enhanced
.above tlie amount stipulated in the Adjunct Faculty Agreement during the life of the Agreement as specified in the

TCNJT Adjunct Faculty and Overload Pay Schedule (see Table 2).

In recogpition of the important contributions of adjunct faculty to the teaching m;issidn of TCNJ, the College and
Union will jointly develop and agree to a systemn which will recognize the service and accomplishments of
“distinguished” adjunct faculty.

Adjunct Faculty Workload -

Consistent with the desire to reduce the reliance on adjunct faculty where possible and not place undue
purden on individuals in the process, the College-and the Union agree that the maximum teaching load for an
adjunct faculty member will not exceed six (6) FWH or two (2) courses each semester, except in those cases
involving laboratories or other non-lecture courses in which case the load will not exceed eight (8} FWH ina
semester, In rare or unusual circumstances, a joint determination will be made by the College and the Union
whether to permit an adjunct faculty member’s teaching load to increase to no more than nine (9)FWHina
semester. All attempts will be made to keep such exceptions to the minimum.
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9. Teaching Load of Temporary and Part-time Faculty -

The College, in recognition of the additional work associated with teaching enhanced courses, agrees to calculate
the load of pari-time faculty teaching as follows: '

a) Pull-time temporary faculty 21 FWH in 2 contract year.
b} Half-time faculty 12 FWH in a contract year.
¢) Three-quarters facuity 12 FWH of teaching plus 6 hours of administrative
' . assignment or tutorials or field supervision
OR

15 FWH of teaching plus 3 hours of administrative
assignment or futorials or ficld supervision.
d} Five-eighths faculty 12 FWH of teaching plus 3 hours of administrative
' : assignment or tutorials or field supervision.

10. Weights for Different Course Types -

_ The transformed curriculum offers a rich variety of educational experiences for students. Some specialized )
courses (e.g., other than lecture/discussion or seminar) require time and effort beyond what is typical for faculty.
The weighting of these teaching activities should reflect this extra work. At the same time, to serve the mission of
the College and to. be sustainable financially, the new curriculum mmst balance more expensive forms of
instructional delivery with more cost-effective forms of delivery, For example, the use of small-group formats
must be balanced by the appropriate use of the lecture/discussion format, The particular combination of class
sizes and the average class size for a department/program will be determined in consultation with the dean and the
Office of Academic Affairs. Chairs and deans should make every effort to ensure that the workload within a
given department is equally shared by all full-time members of the department., Deans, and Academic Affairs
must likewise ensure that the workload system is equitable, fair and transparent across schools, departments and
programs. -

The Types of Course and Weights table (see Table 3) defines the range of typical courses, typical enrollment
ranges and faculty weighted hours. Programs may introduce other kinds of experiences following appropriate
consultation and review. The College and the Union recognize that a template of this sort must be applied with
discretion and judgment in curricular planning, teaching assignments and workload calculations. Forexample,
a faculty member teaching one lecture/discussion class in a given semester (because of other alternate
assignment) might appropriately have a higher enrollment cap than a colleague teaching three (3) sections of
the same course. The College and the Union agree to review and revise this working table on a periodic basis in
consultation with the appropriate coliege governance commiitee. '

Natural Sciences Laboratory Responsibilities - With regard to laboratory experiences, the current Agreement
assigns one FWH per lecture hour and 0.67 FWH per laboratory bour. No additional compensation is awarded
for the technical preparation of these experiences. The College recognizes that faculty members in the Natural
Sciences (specifically Biology, Chemistry, and Physics) invest extensive time and effort in the technical
preparation of some laboratory experiences, beyond the effort involved in teaching and evaluating student
performance in these experiences. The College therefore agrees to compensate full-time faculty involved in
these experiences by awarding alternate assignment to certain course configuratfons, with the understanding
that the faculty in these areas will continue to study the variety of experiences offered in order to ascertain
which of them most warrants the granting of preparation time.

The College agrees to assign one (1.0) faculty weighted hour of reassigned time to all full-time faculty teaching
courses with two or more attached laboratory sections of appropriate size. In a given semester, a faculty member
nermally may only earn one FWH of alternate assignment-time for laboratory preparation The Dean may
approve a second FWH of alternate assignment for laboratory preparation if it is in the best interest of the College -
to alfow an overload either for teaching a third laboratory section of a course or a second (separate) course with
two laboratory sections. However, in general the College seeks to avoid the use of classes with triple laboratory
sections as not in keeping with its emphasis on student-faculty engagement. Applying these principles to the
various course configurations currently used in the sciences results in the Matrix of Weights for Science
Laboratories (see attached Table 4).
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The College agrees that the number of faculty weighted hours per seinester available for assigning laboratory
preparation time shall be at least two-thirds (2/3) of the total number of full-time faculty linesina department
The departments agree that they will make every effort to minimize the splitting of faculty assignmentsin a
gwen multiple-section course, so that the same faculty member teaches both the lecture and all labs attached to
a given lecture section. No reass;gned time for laboratory preparation will normally be assigned in the event
that the lecture and laboratory sessions are split between instructors. The departments also agree to minimize
the offering of single sections of a course in situations where creating double sections would be feasible given
the constraints of faculty loads and student enrollments,

This agrecment will be in effect from the beginning of the Fall 2004 semester untl] the end of the Sprmg 2007
semester. ' By the end of Fall 2006, the faculty in the science departments agree to recvaluate the assignment of
the faculty weighted hours to laboratory courses with the goal of allocating laboratory preparation hours to the
experiences that require the most time and effort. As part of any reallocation of reassigned time for laboratory
preparation; the College agrees that the number of total preparation hours available shall remain at least two-
thirds (2/3) of the total number of full-time faculty lines in a department. The College and the Union agree to
review and revise this working table on during academic year 2006-2007, in consultation with the appropriate
college governance committee, to ensure that it is supporting laboratory experiences in a manner that balances
pedagogical needs and cost efficiency. :

11. Extra Scheduled Conference Hour -

The College has revised its class schedule grid to facilitate faculty efforts to significantly increase out-of-class
learning by establishing an extra “conference” section per week for all classes beginning in the Fall 2004
semester. It is agreed that the conference hour is used at the instructor’s discretion in keeping with the best
pedagogical practices of the discipline. The College shall not require nor expect any faculty to meet with the
class or individual students during the conference, except in the cases of special part-time faculty or
professional staff assigned to handle these sessions as part of their established load.

12. Alternate Assignment for Librarians -

The College and the Union recognize that the prmclplcs of the transformed system of faculty work should be
applied fairly to librarians, The “automatic” alternate assignment within load for research/scholarship should be
extended to librarians, contingent on a comprehensive review and revision of the role of librarians in the-
trapsformed system of student and faculty work. The College and the Union agree to establish a corresponding
Memorandum of Agreement following an appropriate study and approval process.

13. Credit by Exam Faculty Load -

Faculty who agree to create and grade a special examination for a student seeking to earn credit through the
College’s process of credit by examination will be compensated at a rate of $50. Assignments are normally
coordinated through the chair and approved by the Dean.

For The College: - For the Union:
Stephen Briggs 22 Jume 2006 Ralph Edklbach 22 June 2006
Provost President
The College of New Jersey TCNJ Federation of Teachers

Local 2364, AFT
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Table 1. Faculty Work Model

Faculty Work in the Transformed System

Fall ‘ Spring
Course ' Course
A=3 A=3
B=3 B=3
C=3 C=3

Teaching Load = 18 2

Automatic = 3 ~ Automatic=3 -
Scholarshipb ~ *——> Course Design and

(or its equivalent ©) Advising/Mentoring ®

Total Academic-Year / Contractual Load
24 Teaching Credit Hours

Typical Service d

Possible Overtoad ¢

# Non-teaching aiternate assignments including competitive SOSA awards
(limited to 3 FWH per academic year), external grants, or departmental
administration {up to 6 FWH per semester) may be substituted for courses
Ato C'in a given semester.

® The horizontal arrow indicates that those two activities may {ake place in
either semester at the individual faculty member's discretion.

¢ In the new system, faculty members are expected to pursue actively a
program of scholarship or creative activity leading to
nublication/competitive peer review in accordance with departmental
disciplinary standards. However, the model is also meant to be flexible and
equitable. Faculty who wish to contribute to the College in some other
manner may specify, in consultation with their department and dean, an
alternative form of service of comparable significance.

4 Typical service is defined in the dosuments for promofions and reappointment.

#Overload assignments camry the expectation that all other responsibilities
within the 24 FWH academic year load have been fulfilled safisfactorily.
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Table 2 - Adjunct Faculty & Overload Compensation — Jan 2006 to Spring 2007

Adjunct Facully Overicad Compensation ‘I Jan. 2006 Sep 2006 | . Jan 2007
Contractual rate for Adjunct Faculty .
1 | Contractual rates (perfwh) . $900 $925 $950
2 | AF Contract rate for 16 + semesters $925 $ 950 $975
Standard rate for TCNJ Adjunct Faculty* .
Standard rate for TCNJ hires 2 ©$1030 | $1080 $1085
TCNJ rate for 16 + semesters ® $1055 $1085 - $1115
Distinguished Adjunct Facuity © TBD .| TBD TBD
Contractual rate for overload teaching ‘
.Professors and Associate Professors $1000 - $1025 $1050
Assistant Professors and Instructors $950 $975 $1000
Professional Staff (rate paid when teaching) $950 | $975 $1000
Standard rate for TCNJ overload teaching ¢
o | Professors and Associate Professors $1145 $1170 $1200.
10 | Assistant Professors and Instructors $1085 $1115 $1145
11 | Professional Staff $1085 $1115 $1145

- Applies to “transformed courses”, other courses/experiences (e.g. student teaching
supervision, music lessons) are paid at contractual rates.

"a Standard TCNJ rates are computed using the formula (contractual rate X 1.143), with the
product rounded to the nearest $5 increment.

b Standard rate plus $25
¢ The College and the Union are.in discussion regarding this new local designation

d Emeriti faculty being compensated as adjunct faculty will be paid at the appropriate overload
rate based on rank at retirement.
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Table 3 - Types of Courses and Weights

T

Type of Course

Descriptions

Typical
Enroliment
Ranges

Weekly
Contact

FWH per
Contact
_Hour

Lecture /
Discussion

Formal presentation supplemented with significant student discussfon
and interaction. Evaluation based on rumerous.and substantial
exams and some wiiting assignments.

Cap Is normally 34 but may be smaller based on classroom limitations
or insfructor with multiple sections.

23-34

Hours

1.0

Lecture /
Discussion with
Wrifing or Design
Intensive assignments

Formal presentation supplemented with significant student discussion
and interaction. Evaluation based on multiple substantiai exams and
numerous writing assignments that require substantial faculty
feedback, -

Cap Is normally 24-28 but may be less depending on intensity of writing
assignments, multiple course sections, or other faculty work
assignments.

20-28

1.0

. Seminar

Small Interactive classes on a focused topic and normally with intensive
- reading and wrifing assignments; faculty led discussions about
significant issues and ideas. Evaluation based on participation,
presentation, writing or comparable disciplinary work. Capis
~ normally 16-18, ‘

1218

1.0

Lecture

General or focused topic covered primarily by lecture and usually with
an accompanying second activity (such as laboratory, clinicals, or
recitation). Evaluation based on perlodic exams and writing
assignments.

- Capis nomally 48 but may be smaller based on classroom or

laboratory limitations.

36-48

10

Laboratory

Instrugting, preparing, and supervising student laboratory
investigations.

' CapIs normally 24 or tied to learming station availabifity,

18-24

1-3

0.67

Recitation

" Breakout discussion groups from a larger section with faculty present.

Capis normally 24.

18-24

10

Language
instruction

Interactive classes focusing on the development of particular

proficiencies such as second tanguage.

Cap Is normally 20, but may vary based on level and extent of
emphasis on oral proficiency.

Conversation hours if taught by faculty members, are weighted at .75.

16-22

10 -

Lecture /
"Studio

General or focused topic covered by ecture and demonstration
followsd by individual student work in class on a related project.

Cap s based on the physical space of the facility and the expected

Variable

0.75

nalure and complexity of projects.
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_r Typical | Wseekly | FWH per
Descriptions Ranges Hours Hour
Focused topic with individualized mentoring; intensive reading and '
Advanced Tutorial library work with student fed discussions. Facuity meets with a small
{ Group Study) group of students together for approximately one hour per week;
students meet more frequently to deslgn presentations and criique
each other.
{ Note: faculty can earn a maximum of 3 FWH per academic year in
load.} 3 1 1.0
Group Research investigation on a focused topic performed by a group of students in
~ collaboration with each other and led by a faculty mentor. 8 Variable 1.0
_ Student independent research with significant faculty involvement.
Independent ( Note: faculty can eamn a maximum of 3 FWH per academic year In 0.5 per
Research load. ) 1-6 Variable | sfudent
independent Student works independently with only minimal faculty direction. 0.2 per
Study ( Note: facufty can eam a maximum of 3 FWH per acadermic year in load. ) 1-6 | Varable | student
Hands on Instruction and experimentation normally in one of the fine or
Studio performing arts.
CAP is based on the physical space of the facllity and the expected
nalure and complexity of projects. Varfable
Students work one {0 ona with instructor In the study of music. 200-leve!
Private Music lessons are for 30 minutes and are weighted at 0.37 FWHs per 0.37-0.67
i Lessons* student. 300- and 400-1evel are 1 hour at 0.67 FWHs per student. - NA 0.5-1.0 |perstudent
Major Ensembles Large vocal or instrumental group. 36+ 4 0.75
Eleciive and '
Chamber .
Ensembles Eleciive or moderately sized ensembles. 12-35 1-3 0.33-0.75
Chamber Music | gmall vocal or instrumental group that prepares and performs a specific :
Groups genre of music. <12 1-2 0.5
Learning setting is in a clinic (or related facllity) where students deliver
Clinical™* services under supervision of a licensed pracfitioner. Pre-ficensure =
. 8-10 sfudents for @ hoursiweek at 0.67 FWHs. Seniors = 2 per group
“for varying hoursfweek at 0.13 and 0.14 per student. Variable | Variable | 0.13-0.67
A developmental experience focused on occupational or professional
Intemnship ** competence in an actual work setting and should be integrated with 0.2 per
theoretical education. 1-15 Variable | sfudent
Practicum ** Students engaged in supervised pracfical experience. 0.1 per
( For more than 30 students, 3 FWHSs per semester. ) - 1-30 Minimal | student
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I Typical | Weekly | FWH per
Type of Course ] Enrollment| Contact | Contact
Descriptions Ranges Hours Hour
Student Teaching : 0.15 per
ak To be further defined student
Field-based Course :
o To be further defined - Similar to Soph-Prof or JPE Variable
Team Teaching The Dean may offer full-course cbmpensation for each instructor the
first time only a team-taught course is offered. Proportional
compensation (e.9. two instructors will each receive .5 unit for a
team-taught course) is earned for successive offerings of the course.
Nursing Learning setting in a hospital or other health care retated facility where
Clinical students provide comprehensive nursing care under the supervision
of a licensed faculty member. A nursing clinical group consists of 8-
10 students for @ hours/week at 0.67 FWH per clinical hour. :
Capstone students are assigned 2 per clinical group for 8 8-10 -8 013-0.67
hourstweek at 0,13 and (.14 per student. Varable | Varable |pershident}
Professional . _ 1 '
Pratlice Licensed professional students In a planned supetvised experience. :
Practicum Specific faculty on-site guidancefteaching and weekly course &-10 5 per
- - mesfings Variable | Variable | student

* . Thisis presently beirg reviewed by the School of Art, Media, and Music
_* . Additional types of courses may be included.
** . To be further defined

10 .
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Table 4 — Matrix of Weights for Science Laboratories

" In general the College seeks to avoid the use of classes with friple laboratory sections as not in

keeping with its emphasis on student-faculty engagement

* Appltes to fuil-time or part-time faculty only.

Courge ]

Type | I 4 _
single 1 3 2 5
double 2 2 2 8.
friple* 3 9 2 2 2 10
— — . S

Type i Y .
single 1 2 1.33 4.33
double 2 1,33 1.33 6.67
triple” 3 6 1.33 1.33 133 8
e T et i -

Type:Hl o

single 1 2 1.33 3.33
double 2 4 1.33 1.33 5.67
triple’ 3 6 1.33 1.33 1.33 7

11
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Faculty Professional Activities Form
To be submitted to the Dean through the Chair by June 30

Name: ‘ ' Date:

Department/Program: Period Covered

Section I - Teachmg/Alternate Assignment Data — 18 FWH
Notes:” Teaching responsibilities for the next year to'be summarized by the College based on
information in the scheduling database as submitted by the chairs.

Section I1 - Other Faculty Responsibilities -
A. Course/Curricular Design/Support and Advising/Mentoring -3 FWH

Carrying a typical teaching and advising load.

Have an alternative arrangement as described below.

B. Scholarship or its equivalent — 3 FWH

Scholarship - ( normal expectation )
Notes: Assumes that the faculty member is pursuing an active program of scholarshlp or

creative activity in accordance with departmental disciplinary standards and as evidenced in
the annual updated C. V.

Alternative Service -

Notes: Faculty who are not actwe]y pursing a scholarly or creative program may choose to
contribute to the College through alternative forms of service to be specified in consultation
with the department chair and dean. This alternative arrangement is described below.
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